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APOLLO ACADEMIES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year 1 September 2018 to 31 August 2019. The annual report serves the purposes
of both a Trustees' report and a directors' report under company law.

Apollo Academies Trust is established as a Multi Academy Trust and currently operates Howard Junior School
in King’s Lynn.

Structure, governance and management
a. Constitution

The academy is a charitable company limited by guarantee and an exempt charity. The charitable company's
Memorandum of Association is the primary governing document of the academy. The Trustees of Apolio
Academies Trust are also the directors of the charitable company for the purposes of company law. The
charitable company is known as Apollo Academies Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included
in the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased
to be a member.

c. Method of recruitment and appointment or election of Trustees

The management of the academy is the responsibility of the Trustees who are elected and co-opted under the
terms of the Memorandum of Association.

The Trustees are appointed by invitation only, after a skills audit to enhance our Trustees’ skills set. They are
then offered training through Norfolk County Council’'s Governor Services and Educator Solutions. Before
Trustees are appointed they must be recommended by at least two members of the board and meet the
Headteacher and Chair to be interviewed and receive a tour of the school.

d. Policies adopted for the induction and training of Trustees

All MAT Directors are encouraged to join professional networks and access high quality training opportunities
that are available, for example events organised by the Regional School Commissioners’ Office.
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APOLLO ACADEMIES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

e. Organisational structure

The Trustees meet as a full body and also run a Finance Committee and a Curriculum and Standards
Committee. Curriculum and Standards Committee covers premises, staffing and curriculum and standards, as
well as overall management issues.

Rodney Lee is the Chair for the Finance committee and Andy Williams is the Chair for Curriculum and
Standards.

Gregory Hill, the Chief Executive Officer, is the Trust's Accounting Officer.
f. Arrangements for setting pay and remuneration of key management personnel

The Trustees consider the Board of Trustees, the Headteacher and the Assistant Head comprise the key
management personnel of the Trust, being in charge of directing and controlling, running and operating the
Trust on a day to day basis. Details of Trustees’ remuneration and related party transactions are disclosed in
notes 10 and 23 to the accounts.

The pay of the Headteacher and the Assistant Head is increased annually in line with any general increase
given to teaching staff as agreed by the Trustee Body and delegated responsibility from the Board.

Staff performance management is conducted by the Headteacher or his representatives. The Headteacher’s
performance management is conducted by the Chair and other Trustees.

Objectives and activities
a. Objects and aims

The trust's Object, as stated in its Articles of Association, are "to advance for the public benefit education in the
United Kingdom, in particular but without predjudice to the generality of the foregoing, by establishing,
maintaining, carrying on, managing and developing schools offering a broad and balanced curriculum ("the
mainstream Academies") or educational institutions which are principally concerned with providing full-time or
part-time education for children of compulsory school age who, by reason of illness, exclusion from school or
otherwise, may not for any period receive suitable education unless alternative provision is made for them ("the
alternative provision Academies") or 16 to 19 Academies offering a curriculum appropriate to the needs of its
students ("the 16 to 19 Academies") or schools specially organised to make special educational provision for
pupils with Special Educational Needs ("the Special Academies")"

The aim of the trust is “to support and enable all pupils to believe in themselves, achieve their full potential and
develop the skills needed to succeed and enjoy life”
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APOLLO ACADEMIES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Objectives and activities (continued)

b. Objectives, strategies and activities

1.

Eal

o

Ensuring high levels of personal development and well-being, alongside academic progress for all pupils
at the school

Being recognised as a centre of learning excellence and an integral part of our local community
Providing an innovative learning environment with high quality teaching, learning, resources and support
Helping pupils to become Reflective, Resilient, Resourceful and Responsible, and to promote respect
and the skills for life-long learning

Engaging with parents/carers to support pupils’ progress, well-being and achievement, encouraging an
responding to the different voices within our communities

Valuing the commitment, creativity, diversity and flexibility of all staff, enabling outstanding performance,
providing continuous professional development and promoting a high quality of work life

c. Public benefit

The Academy Trust Trustees have complied with their duty to have due regard to the guidance on public
benefit published by the Charity Commission in exercising their powers and duties.

The Trustees review the budget on a regular basis to ensure that all funds are used to the benefit of the
children by providing outstanding learning opportunities. Checks and balances are in place to ensure that
spending is controlled with specific limits on spending without prior consultation with the Trustees.

d. Activities for Achieving Objectives

1.

A w N

Personalised Learning Targets through a comprehensive system of support for all pupils that support and
challenges at all levels of ability, so that all pupils achieve well, enjoy learning and are aspirational
The school has been recognised as a leading institution in digital learning and is an accredited Apple
Regional Training Centre. We also have Apple Distinguished School status

A major commitment to a wide range of enrichment activities including visits from world renowned
experts and visits to stimulating, challenging and uplifting places of interest

Responding with sensitivity to the needs of the local community by ensuring that all concerns and
particular requirements are addressed with sensitivity and understanding

Supporting all staff to achieve extraordinary standards by providing leading edge opportunities in all
aspects of education thinking and development. In particular, to develop personalised paths for
professional development

Page 4



APOLLO ACADEMIES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Objectives and activities (continued)

Strategic report
Achievements and performance
a. Key performance indicators

Key Stage 2 SATs Results

Our commitment to high standards of achievement for all pupils is never-ending. In 2019 we were 7% above
Norfolk average in Maths and just below Norfolk average in Writing and Reading. We pride ourselves on the
progress made by pupils of all abilities throughout their time in school, especially considering the high levels of
Pupil Premium disadvantaged - 54% this year.

| writing | 0 Reading [0 iviaths |0 Gis

| Hawag 72% 68% 81% 79%

~ lunior

__ Norfolk 74% 69% 74% 71%

| National 78% 73% 79%

. 6% below 5% below 2% above

- Mational National National

 Difference

. 2% below 1% belaw 7% above 2% above
Norfolk Norfolk Norfolk Narfolk

Maths is above national, and well above results in Norfolk. Our Reading and Writing is just below national. We
achieved 100% in Science. In comparison, Norfolk was 81% and the National Average was 81%.

Our combined SATs result was 66%, Norfolk average was 59%, we achieved 7% higher than the Norfolk result.

b. Going concern

After making appropriate enquiries, the board of Trustees has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.
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APOLLO ACADEMIES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)
Achievements and performance (continued)

c. Review of activities

In addition to academic high achievement we work tirelessly to provide a rich educational experience with a
wide range of visits, visitors and curriculum enrichment activities.

In recent months we have had visits from a number of Authors, who have inspired the children with wonderful
workshops on reading and writing, including

Jennifer Killick (Alex Sparrow stories)
Brenda Gostling (Nurse Poppy goes to war)
Stewart Foster (Bubble Boy)

James Campbell (The funny life of Pets)

e o o o

We have also organised school trips to places of interest such as

Legoland

Lyceum Theatre to see Lion King

Whole school summer trip to Banham Zoo

Norwich Theatre Royal to see Awful Auntie

King's Lynn Corn Exchange Whole school trip to see Sleeping Beauty
Trip to Holkham Hall Christmas Activity Day

Kings Lynn Mart

Year 3 to Bewilderwood

Year 3 and 4 to Norwich Castle

Year 4 to Kings Lynn Museum

Year 4 Pizza Express cooking and nutrition workshop
Year 5 to Tide and Time Museum

Year 5 to Gressenhall

Year 6 to Pleasurewood Hills

Year 6 to London Zoo

e ® ® o o e o o©o © o o o © o o

As well as involving ourselves in community activities such as:

School sports team for football, netball, rugby, tennis, athletics, speed stacking and more
School Choir visiting Residential Centres

School Choir singing in public for charity

Shakespeare Festival at King’s Lynn Corn Exchange

Piano lessons in school

Childrens’ University

Lego Town Workshop

Raising of the Flag for Armed Forces Day

Planetarium visit for year 3 students

e o e o o o e o o

We organise many special activity days throughout the year that help the children to think imaginatively and
creatively.
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APOLLO ACADEMIES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achievements and performance (continued)

Financial review
a. Review

During the year ended 31st August 2019 total income was £1,209,853 (2018: £1,262,253). Total expenditure
was £1,226,943 (2018: £1,284,177), giving net expenditure of £17,090 (2018: £21,924). Pension scheme
actuarial (losses)/gains totalled (£122,000) (2018: £67,000) giving a total net deficit in funds for the year of
(£139,090) (2018: surplus £45,076) and total funds carried forward of £2,900,292 (2018: £3,039,382). The in-
year surplus, calculated as overall movement on restricted general funds (excluding the pension reserve) and
unrestricted funds was £104,825.

Unrestricted funds total £236,807 (2018: £200,765), with £40,000 of this being designated for building
improvements and technology (2018: £40,000).

Restricted revenue funds total £366,655 (£297,7922) after excluding the pension reserve deficit of £238,000
(2018: £81,000). The fixed asset fund stands at £2,534,830 (2018: £2,621,835) at the year end.

Funds are reviewed in more detail in note 16 of the financial statements.
b. Reserves policy

Free reserves, comprising unrestricted funds and GAG, stands at £603,462 (2018: £498,547) , although
£40,000 of this is designated to cover future developments and refurbishment costs for buildings and
technology.

The organisation aims to have a revenue of least 3 months salary costs. This is approximately £170,000. Our
current reserves are above this and this allows extra contingency measures and for school expansion of staff
measures, including over a MAT platform, plus reserves for technical assistance for the MAT, should this be
necessary.

The school continues to develop its immersive learning environment and reserves some funds to develop and
update this vibrant environment for its pupils.

The Board are considering the levels of reserves held and the future plans for these.
c¢. Principal risks and uncertainties

The Trustees have assessed the major risks to which the academy is exposed, in particular those related to the
operations and finances of the academy, and are satisfied that systems and procedures are in place to mitigate
our exposure to the major risks. This includes the risk of a cyber attack, terrorism, the loss of key staff, pupil
numbers decreasing and any other relevant factors that could affect the school.

We have a school business continuity plan which plans for major events, which would include fire, flood or
vandalism.

Page 7



APOLLO ACADEMIES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)
Financial review (continued)

d. Principal funding

The principal funding is the block grant from the Education Funding Agency. Funding of additional activities is
by voluntary contributions from parents to activities such as residential school visits.

Fundraising

The academy trust does not use any external fundraisers. All fundraising undertaken during the year was
monitored by the Trustees.

Plans for future periods

The Trustees’ policy is to ensure that the Trust remains at the cutting edge of educational thinking and delivery.
To this end the Headteacher is charged with researching such advances and advising the Members/Trustees
on those opportunities that will best benefit the children. The Trustees then allocate funding over a period of
years to achieve these ambitious goals.

We continue to be open to opportunities for other schools to join our MAT and we uphold the ability to expand
our Trust if required.

Disclosure of information to auditors

Insofar as the Trustees are aware:

° there is no relevant audit information of which the charitable company's auditors are unaware, and

° that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the board of Trustees, as the
compan§i§iis, on 26 November 2019 and signed on its behalf by:

a9 e

Mr R Williams Mr G Hill
Chair of Trustees
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APOLLO ACADEMIES TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Apollo Academies Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The board of Trustees has delegated the day-to-day responsibility to the Chief Executive, as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Apollo Academies Trust and the Secretary of State for Education. They are also responsible for reporting to the
board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The board of Trustees has formally met 5 times during the year. The
first Curriculum and Standards meeting in September was held as joint with Finance, from January 2019
Finance was held as a separate meeting.

The board has maintained effective oversight of funds during the year, management accounts are circulated to
Trustees monthly and maintain regular correspondence with the Trust. The board of Trustees schedule 6
meetings during the year.

Attendance during the year at meetings of the board of Trustees was as follows:

Trustee Meetings attended Out of a possible

Mrs J Barber 3
Mr R Isherwood

Mr R Lee

Mr G Hill

Mr A Hatton-Gore

Mr R Williams, Chair of Trustees
J Richards

Mrs G Isherwood

Mr D Taylor

NWWh-2O0hOoOW
NWhoaNOOTOIN

The members are taking the opportunity to review the membership of the Trustee Body and have co- opted
additional Trustees with a broad range of expertise. This process is continuing.

The Board going into the new financial year, has expanded from 5 to 6 members which now gives a stable
board of 6 experienced Trustees. The Trustee experience ranges from HR, local community profile, finance
and education. Skills analysis is now an annual event. The Trustees receive Headteacher's Reports, Finance
Reports, DFE Data and Norfolk County Council Data. The Board finds this data acceptable because all
sources corroborate one another.

The Trustee's review reported that the board is effective, pro-active and conforms with all legal requirements
and that the financial health of the school is excellent. Education in the school is performing well as confirmed
in our Ofsted visit of October 2017. The board will conduct its next self-evaluation in February 2020.
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APOLLO ACADEMIES TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

The Trustees have formed two committees - Curriculum and Standards with Andy Williams as Chair and
Finance with Rod Lee as chair.

The Finance Committee is a sub-committee of the main board of Trustees. The Finance Committee's primary
purpose is to provide assurance over the suitability of, and compliance with, its financial systems and operation
controls. Its purpose is to assist the decision making of the Trust Board, and to ensure sound management of
the Trust's finances and resources.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible

Mrs J Barber 2
Mr R Williams

Mr A Hatton-Gore

Mr R Isherwood

Mrs G Isherwood

MrR Lee

J Richards

Mr D Taylor
Review of value for money

NWWWO =W
NADRDW22RAN

As accounting officer, the Chief Executive has responsibility for ensuring that the academy delivers good value
in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the academy’s use of its resources has provided good value for money
during each academic year, and reports to the board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the academy has
delivered improved value for money during the year by tendering for the development of the immersive
learning library, Bewilderwood classroom, air conditioning in the Inspire Suite and sunken trampolines in our
play area. We have also added a Summerhouse to the school garden, together with a storage shed to meet the
needs of our growing school. We have held Performance Management reviews and conducted pay reviews for
staff. We also have a rolling programme for the refresh of all our technology and hold reserves to ensure the
school will always be able to move in line with the latest technology which is available to assist with all our
pupils learning needs. This includes pupils who have Special Needs and pupils who have English as an
additional language.
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